SNAPSHOT: NEUROLOGY clinical

Delivered below
tariff so Trust

OUR APPROACH retain income

e Specialist Consultants and Nursing Team: Fully
GMC-registered neurologists supported by HCA [/ RGN.

Flexible Clinics: On-site weekend clinics plus remote

capacity. Weekly reviews
. . . , , t
Digital Efficiency: Al-powered dictation, same-day :ﬁzzr;e
data logging, weekly Trust reporting.
End-to-End Pathway Support: Booking, discharge,
results tracking, and GP communication.
Integrated diagnostics requests: (MRI, CT, EEG, NCS,
etc.?oligned with NICE guidance. Mobilised in
. . . . under two
Follow up administration support: rapid turnaround weeks
of clinic letters within 5 working days.
KEY PERFORMANCE METRICS:

e 1,200+ patients treated across active m

contracts in Sheffield, Harrogate and Airedale Harrogate and District

MNHS Foundation Trust

NHS

e 16-18 new patients/day or24
follow-ups|7day per consultant clinic

e Outcome letters provided within 2 days

Airedale
e Results letters within 3.3 days NHS Foundation Trust
e Average discharge rate following clinics — 44% INHS|

e Average final discharge rate following s

diagnostics — 56%

e Follow-up requirement: «<20% 1clinical.co.uk



